LOS GATOS-MONTE SERENO SAFE ROUTES TO SCHOOL
17010 Roberts Road, Los Gatos, CA 95032
www.lgsaferoutes.org
Tax ID # 81-3709577

SPECIAL BOARD MEETING
MINUTES

DATE:  14 January 2020
3:30pm-4:45pm

LOCATION
 Los Gatos Parks & Public Works  
41 Miles Ave, Los Gatos, CA 

I. CALL TO ORDER
Board President Thomas Cook called the meeting to order at 3:50pm.

II. ROLL CALL
Present:Thomas Cook – President
	Mark Silver – Chief Financial Officer, Hillbrook Designated Director
	Matt Morley – Town of Los Gatos Designated Director
 	Paul Johnson – LGUSD Designated Director 	
	 Patty Charles– Secretary/Executive Director 
	Jessica Kahn - Monte Sereno City Engineer
	Meaghan Spencer- Monte Sereno Better Streets Commission 
	Leah Angulo - SR2S Coordinator
	Maria Ristow - BPAC
	
Not Present:
	 Brian Thompson – LGSUHD Designated Director 
	Greg Borromeo - Los Gatos Police Department
	
	
III. APPROVAL/AMENDMENTS TO THE AGENDA
Motion:             Mark made a motion to approve the agenda.
		Seconded by Thomas Cook  : Motion Passed
IV. PUBLIC COMMENT
No public comment presented
V. CONSENT AGENDA
Motion: Mark Silver   made a motion to approve the consent agenda.
Seconded by Thomas Cook  : Motion Passed
Minutes – November 12, 2019  
The November 12, 2019 minutes are presented to the Board for approval and action. Attachment:  Minutes November 2019. 
Attachment:  Minutes November 2019  approved

VI. ACTION ITEMS
a. Discuss Measure B submission packet (ACTION MAY BE TAKEN) (3:35-3:50) Attachment: LGMS SR2S Program Proposal
Minutes:  Patty Charles reviewed the attachment to be submitted to the Town of Los Gatos and City of Monte Sereno for Measure B funding.  
Programs and metrics were reviewed.  The board discussed LGUSD and Hillbrook ability support and participate in programs.  Discussion of amounts to be requested.  Patty Charles requested the BOD approval of the Program Proposal for submission to Town of Los Gatos  & Monte Sereno.
Motion:  Paul Johnson made a motion to approve Measure B Program Proposal to submit to Los Gatos & Monte Sereno once funding numbers have been included and Thomas Cook and Patty Charles to sign the letter.
 Seconded by Thomas Cook : Motion Passed
b. Discussion of Control Process Development surrounding checks, and expenditures  (ACTION MAY BE TAKEN)  (3:50-4:15)
Minutes: Thomas Cook discussed the need for financial control process as the program continues to grow.  Board discussed the balance of maintaining financial controls while enabling the SR2S team to move forward with programs.  The following was proposed as controls to implement immediately:
· Checks over $250 require two signatures.  
· Expenses will be approved initially through the program proposal 	budget approved by the BOD.  
· Debit card limits set at  $2,000 with email preapproval fromMark Silver (CFO) or Thomas Cook (President) for over expenses $250.
 Discussion of sole sourcing- to be discussed later while approving budgeted programs and proposed people. possibility of 3 quotes with is consistent with Monte Sereno.  Controls to be documented and approved by Thomas, Mark & Patty.   
Motion: Mark Silver motioned to approve financial controls as discussed pending the documentation of the controls.
Seconded by : Paul Johnson  
Motion passed.
c. Discuss the possible need for General Liability Insurance and Accident Coverage. (ACTION MAY BE TAKEN)  (4:15-4:30) -
Minutes: Patty discussed the insurance information received from our broker and the potential need for General Liability & potentially accident insurance for Middle School Cycling.  Once the quotes have been received they will be brought to the board for approval. 

VII. Reports (4:30-4:45pm)
a. Board of Directors
i. President - requested address updates from Board members
ii. Chief Financial Officer - no update
iii. Board of Directors
b. Police Department Liason  - not present
c. Director of Parks and Public Works -  no update
d. SR2S Coordinator - Lea Angulo provided an update on SR2S programs.  She discussed KCat video production - Public Service announcement  with Greg Borromeo from LGMS PD featured.. Leah asked the board for approval of  4 hours of video editing discretion up to $500.  
Motion: Mark Silver motioned to give discretion to Leah to complete video production for up to $500.  Seconded by Matt Morley: Motion Passed.

Leah also discussed progress in the Pedestrian Education and also the Preschool Balance Bike program.  Leah  requested approval of purchase of 4 balance bikes for the Preschool Balance Bike program. 
Motion: Mark Silver motioned to approve up  to $1,000  on balance bikes.  Matt Morely seconded.  Motion Passed
e. Executive Director - Patty Charles noted that we received over $4k of funding from Climate Ride thanks to the efforts of Kim Vrijen and Maria Ristow.  Everyone thanked Maria.  
f. LGHS Representative - not present

Meeting adjourned at 4:45 - Board members will remain for Executive Board Meeting to discuss potential new Board Member candidates.  


VIII. FUTURE MEETING DATES



Regular Meeting

February 11, 2020 – 3:30 - 5:00 pm - Board of Directors Regular Meeting – Los Gatos Union School District, 17010 Roberts Road, Los Gatos, CA 95032

May 12, 2020 – 3:30 - 5:00 pm - Board of Directors Regular Meeting – Los Gatos Union School District, 17010 Roberts Road, Los Gatos, CA 95032


Special  Meeting

March 10, 2020 – 3:30 - 5:00 pm - Board of Directors Special Meeting – Los Gatos Union School District, 17010 Roberts Road, Los Gatos, CA 95032

April 14, 2020 – 3:30 - 5:00 pm - Board of Directors Special Meeting – Los Gatos Union School District, 17010 Roberts Road, Los Gatos, CA 95032



