LOS GATOS-MONTE SERENO SAFE ROUTES TO SCHOOL
17010 Roberts Road, Los Gatos, CA 95032
www.lgsaferoutes.org
Tax ID # 81-3709577

REGULAR BOARD MEETING
MINUTES

DATE:  11 February 2020
3:30pm-5:00pm

LOCATION
 Los Gatos Unified School District Office
17010 Roberts Road, Los Gatos, CA 95032 

I. CALL TO ORDER
Board President Thomas Cook called the meeting to order at 3:40pm.

II. ROLL CALL
Present:Thomas Cook – President
	Matt Morley – Town of Los Gatos Designated Director
 	Paul Johnson – LGUSD Designated Director 	
	Patty Charles– Secretary/Executive Director 
	Jessica Kahn - Monte Sereno City Engineer
	Meaghan Spencer- Monte Sereno Better Streets Commission 
	Brian Thompson – LGSUHD Designated Director 
	Greg Borromeo - Los Gatos Police Department

Not Present:
	 Mark Silver – Chief Financial Officer, Hillbrook Designated Director
	
	
III. APPROVAL/AMENDMENTS TO THE AGENDA
Motion:   Matt made a motion to approve the agenda.
Seconded by Thomas Cook  : Motion Passed
IV. PUBLIC COMMENT
No public comment presented
V. CONSENT AGENDA
Motion: Matt   made a motion to approve the consent agenda.
Seconded by Paul Johnson  : Motion Passed

a.	Regular Meeting Minutes – January 14, 2020  
The January 14, 2020 minutes are presented to the Board for approval and action. Attachment:  Minutes January 2020. 
Regular Meeting Minutes January 2020  approved

b.   Executive Meeting Minutes - January 14, 2020
The January 14, 2020 Executive meeting minutes are presented to the Board for approval and action. Attachment:  Executive Meeting Minutes January 14, 2020.
Executive Meeting Minutes January 2020 approved


VI. ACTION ITEMS
a. Discussion of Designated Director position for City of Monte Sereno  (ACTION MAY BE TAKEN) (3:30 - 3:45)
Minutes:  Thomas Cook discussed the possibility of City of Monte Sereno being granted a Designated Director Position on the Board of Directors.  Discussion about Jessica Kahn, City Engineer,  being the likely Designated Director for the City of Monte Sereno if accepted by the City of Monte Sereno.  This would require an MOU for the City under the same terms  as the MOUs for the other Designated Directors.  Jessica Kahn will review the MOU and Bylaws with the City of Monte Sereno for approval.  

Motion: Matt Morley made a motion to reconsider the position of Jessica Kahn as a Director, and revise that position to be a Designated Director position for the City of  Monte Sereno.  Seconded by: Paul Johnson. The vote was  unanimous in favor by the remaining board members. 
Motion Passed. 

NOTE: Upon approval by the City of Monte Sereno, the bylaws should be amended to reflect the addition of the City of Monte Sereno as a Designated Director on the LG-MS SR2S Board.

b. Discussion of General Liability and accident insurance for events only. (ACTION MAY BE TAKEN)  (3:45-3:55)
Minutes:  Patty discussed the insurance information received from our broker and the potential need for General Liability going forward to SR2S events. Patty Charles also  reviewed the current Travelers Director insurance bill.  
Motion:  Paul Johnson made a motion to approve payment of Directors insurance with Travelers and approve the general liability insurance.
 Seconded by :Thomas Cook
Motion Passed
Accident Insurance Coverage
Minutes: Patty discussed the insurance information received from our broker and the potential need for potentially accident insurance for Middle School Cycling.  Once the quotes have been received they will be brought to the board for approval. 

c. Discuss Program Budgeting and approval process- (ACTION MAY BE TAKEN) (3:55-4:10)
 Minutes:  Patty noted that Mark Silver CFO was not present and it was decided to table the discussion until Mark can be present

VII. Reports (4:30-4:45pm)
a. Board of Directors
i. President - Recognized Matt Morley as the special honoree for the Los Gatos Chamber of  Commerce "Hometown Heroes" awards.  The Board congratulated Matt for a well deserved recognition.  
Thomas Cook also requested address updates from Board members.
ii. Chief Financial Officer - not present, no update
iii. Board of Directors
b. Police Department Liason  - Greg Borromeo noted that he participated in a video production this week for SR2S.  He also noted that he would be able to provide a police escort to our Carpool 2 School Raffle winners.  
c. LG Director of Parks and Public Works -  Matt noted a meeting 6pm Thursday night at town council to talk about trail hwy 9 to creek trail.  Connect to Los Gatos. The town would like safe routes support as they  look for approval. 
Ongoing projects we discussed
 - Community led push for Blossom Hill Road safety
- Winchester project in conjunction with Monte Sereno
- Shannon road project 
- North 40 - traffic flow
- School bus program review
d. Monte Sereno update - Jessica Kahn noted that there is a Monte Sereno Better Streets Commision Meeting on Thursday. She discussed the sidewalk project for Daves Ave. There is discussion of an LED stop sign by Daves Ave Elementary School and a the completion of the walkway  on Highway 9.  
e. SR2S Coordinator - Not present
f. Executive Director - Patty Charles discussed the Middle School Cycling program and the desire to get going on signing kids up.  Discussed the budget to get the first class going.  Start up costs of $1500 (curriculum & supplies.)  Patty requested Board approval for the expenses to move forward.
ACTION TAKEN:
Motion:  Thomas Cook  made a motion to approve expenses up to $1500 for the Middle School Cycling program.
 Seconded by :Matt Morley
Motion Passed

Patty also updated the board on the proposed LCI program initially scheduled for the spring. There are 2 prerequisite coursed that participants need to take. Patty is trying to get the county to put classes on. All going well the LCI Class most likely to be offered in the Fall.

g. LGHS Representative - Brian Thompson noted that the LGHS bell schedule and start time change is currently being debated. He also noted that the PE instructor for the Cycling class at the high school was very grateful for the funding we provided for the program.  
Brian noticed on the High school Schedule for Senior Week there is a  2 hour window for "bike decoration" followed by a  ride around the track. Perhaps this a good opportunity for Safe Routes to school to get involved.  Senior week is  June 2-5th.  He will contact Kim Vrijen (SR2S LGHS volunteer).  

Meeting adjourned at 4:45 


VIII. FUTURE MEETING DATES

Regular Meeting

May 12, 2020 – 3:30 - 5:00 pm - Board of Directors Regular Meeting – Los Gatos Union School District, 17010 Roberts Road, Los Gatos, CA 95032


Special  Meeting

March 10, 2020 – 3:30 - 5:00 pm - Board of Directors Special Meeting – Los Gatos Union School District, 17010 Roberts Road, Los Gatos, CA 95032

April 14, 2020 – 3:30 - 5:00 pm - Board of Directors Special Meeting – Los Gatos Union School District, 17010 Roberts Road, Los Gatos, CA 95032



