LOS GATOS-MONTE SERENO SAFE ROUTES TO SCHOOL
17010 Roberts Road, Los Gatos, CA 95032
www.lgsaferoutes.org
Tax ID # 81-3709577

REGULAR BOARD MEETING
MINUTES

DATE:  Tuesday, 12 May 2020
3:30pm-5:00pm

LOCATION
 Zoom Video Conference

I. CALL TO ORDER
Board President Thomas Cook called the meeting to order at 3:33pm.

II. ROLL CALL
Present:Thomas Cook – President 
	Mark Silver – Chief Financial Officer, Hillbrook Designated Director
	Matt Morley – Town of Los Gatos Designated Director
 	Jessica Kahn - Monte Sereno City Engineer
	Meaghan Spencer- Monte Sereno Better Streets Commission 
	Patty Charles– Secretary/Executive Director 
	Greg Borromeo - Los Gatos Police Department
	Kim Vrijen - Safe Routes to School
Maria Ristow - Transportation & Parking commission

Not Present:
	 Paul Johnson – LGUSD Designated Director
	Brian Thompson – LGSUHD Designated Director
		
III. APPROVAL/AMENDMENTS TO THE AGENDA
Motion:   Thomas made a motion to approve the agenda.
Seconded by Matt Morley  : Motion Passed
IV. PUBLIC COMMENT
No public comment presented

V. CONSENT AGENDA
Motion: Matt   made a motion to approve the consent agenda.
Seconded by Thomas Cook  : Motion Passed

a.	Regular Meeting Minutes – February 11, 2020  
The February 11, 2020 minutes are presented to the Board for approval and action. Attachment:  LGMS SR2S Board Minutes 2-11-2020. 
Regular Meeting Minutes February 11, 2020  approved


VI. ACTION ITEMS
  

a. Discussion Proposed BOD meeting schedule for 2020-2021  (Patty Charles) 		            
 Attachment 2 - Draft SR2S BOD Meeting Schedule 2020-2021

Minutes : 2020-2021 Board Meeting Schedule  was reviewed and Board members were asked to please note the dates on their schedules. It was noted that we need to hold the annual meeting during the June 11 special meeting.

b. Discussion of LGUSD plans for 20/21 school year. - (Paul Johnson)
Minutes:  Paul Johnson was not present to provide the update.  
.
c. Discussion of Los Gatos High School plan for 20/21 school year  (LGHS)
 Minutes:  Patty noted that Brian Thompson  was not present to provide update

d. Discussion of the Town of Los Gatos changes and plans    (Matt Morley)
 Minutes:  Matt Morley verbally updated on various items for the town,   School Buses for 20/21,  Measure B for Capital projects 
- Matt also noted on  May 19 there is a Town Council meeting .

e. Discussion of the City of Monte Sereno changes and plans - (Jessica Kahn) 
 Minutes:  Jessica Kahn verbally reported various items for  the City of Monte Sereno
	
f. Discussion of SR2S programs in current COVID scenario
(Leah Angulo/ Patty Charles/Thomas Cook)        
Attachment 3- SR2S Program COVID update

Minutes: Discussion among attendees about the current SR2S programs and where SR2S should focus given the current uncertainty regarding social distancing and school attendance. 
	Key areas of focus are 
	-online presence (educational videos & curriculum)
	- communications focused on families
	- encouraging exercise in compliance with COVID guidelines
	-possibility of distributing some of our budget to helmet hand-outs to 	cyclists without helmets. ED team to follow up with details.

Motion: Thomas Cook made a motion to approve the purchase up $500 in helmet purchases for distribution in Los Gatos and Monte Sereno.  Matt Morley seconded the motion.  Motion Passed.
	






VII. Reports 
a. Board of Directors
i. President - No additional updates
ii. Chief Financial Officer - no update
iii. Board of Directors
b. Police Department Liason  - Greg Borromeo provided a verbal update on traffic reduction in town, and various areas of focus  
c. LG Director of Parks and Public Works -  No additional update
d. Monte Sereno update - No additional update.  
e. SR2S Coordinator - Leah Angulo noted that she has made a tentative schedule of SR2S events for the 2020/21 School year but noted it is a guideline until the school attendance criteria related to COVID is final.
f. Executive Director - No additonal update.
g. LGHS Representative - Not present - no update

VIII. Thomas Cooked thanked everyone for their attendance and input.  

Meeting adjourned at 4:45 




